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• World’s leading tourism group

• Strong tour operators within every source market

• Leading online portals

• 1,600 travel agencies, 150 aircraft, 380 hotels, 18 cruise liners

• 27 million customers

• Headcount of around 70,000 

• Recorded turnover of €18.5bn and an operating result of €1.177bn 

• Listed on the stock exchanges of Frankfurt and London

• Digital Transformation

• Digital Marketing

• 18 FTE (including interns)

• Huge budgets and responsibility
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• Based in Rijswijk (NL) and Ostend (BE)

• Various levels of experience

• Profiles (Insights)

• Interns
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Arjen de Mik
Head of E-commerce 

NL

Jeroen Maaijen
Manager SEA

Stephanie Wierdsma
Digital Marketeer SEA

Bas Vendrig
Digital Marketeer SEA

Eefje Janssen
Digital Marketeer SEA Julie Crampe

Digital Marketeer SEA

Stéphanie Menger
Sr. Digital Marketeer 

SEA

Kathleen 
Vandenbulcke

Head of E-commerce 
BE

Halewijn Schoonjans
Digital Marketeer SEA

Cas Herrebout
Intern
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Static advertising Dynamic Advertising (based on XML feeds) Dynamic Advertising 2.0

bGenius

2020

Search Ads 360
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• Consistency

• Procedures 

• Backup-system
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• Audits

• Sharing

• Automation

• Scale

• Challenge and responsibility

(ownership)
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Cooperation
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• Audits

• Team afternoons

• Thirsty Thursdays

• Projectgroups for specific subjects
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External knowledge and resources 
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• Cooperation with other TUI source markets

• Google / Microsoft

• Great partnerships with Google and Microsoft Advertising

• Google (annual Total TUI Day at Google EMEA HQ in Dublin)

• Roundtables

• Freelance consultants

• Reprise

• Events

• Our network
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Take aways and challenges

TUI Benelux | E-commerce | Jeroen Maaijen | February 2020

• It is not cheaper than outsourcing!

• Not suitable for every company

• Keeping the knowledge level high is your main challenge

• Be aware of tunnelvision

• Stakeholder management vs. account performance

• Stimulate innovation, optimisation and continuous growth
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Upsides

• Focus

• Same goal

• Growth

• Quality (increased ROI)

Downsides

• Resource

• Risk
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