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1. Larry’s Unicorn
Theory of Marketing

F - NSY/5s a

2. Unicorns
vs. Donkeys

@larrykim
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3. Donkey & 5. My Favorite
Unicorn Detection Unicorn Promotion
Hacks!

4. The Unicorn Alert &
Making Unicorn Babies
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DA ILY NEW.

3 Random - Marketer Saves
B Baby Unicorn
FaCtS A b ou t ' | ﬂ "I was just doing my job"
Larry = |

e
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Slightly
Obsessed With
Unicorns

@larrykim

_International
Unicorn Association

““"LARRY KIM

Lifetime Member
Be a Unicorn in a Sea of Donkeys

INITHRNRINN - 2017
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WordStream in 2008 vs. 2018
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WordStream founder Larry Kim leaves, starts
new marketing bot company

JOHN KOETSIER, TUNE

@

lin,
&

@)OHNKOETSIER  MARCH 16, 2017 9:00 AM

What do you do after founding a company that manages a billion dollars in

annual adspend and is Google’s largest and fastest-growing partner?

TOPTEN

Start a new marketing Al company building chatbots, of course. B|g Data

Larry Kim, the influential and popular
founder of perhaps the best paid
search marketing platform on the
planet, has left WordStream, the
company he founded and built.
WordStream currently employs over
200 people, boasts 10,000 clients,
and has an off-the-record but very
respectable high eight-figure revenue

run rate.

So why leave a winner?

TRENDS FOR 2017

++4
ttgtableau

VB Recommendations
Path of Exile's last update
brought a record 40% more
players to the online Diablo-

like

ry Kin Google app gets ‘tappable
shortcuts’ to help mobile
[

users find things more easily

“It's a big company now, and I'm looking to go back to my roots as a preduct Hollywood studio DMG

@larrykim @FriendsofSearch

Working on a
New Venture for
the Last Few
months!

#FOS18




MobileMon key Larry's Real Chatbot & saved Go to Dashboard | @ Test this Bot

Larry's Real Chatbot

Builder

wll ATRT LTE 10:02 AM 7@ % 8%l

< Home viofhales Wer &

=l Triggers Default Pages Contact Larry

Contacts

4 Form Reports - - Main Menu

ault page Pick one of the following ways to contact Larry:
Analytics MeLsage s gwen shere Ao otharoption = avalabi - Please choose from one of the

_ options below:
~ Promote

About Larry

Configure
Contact Larry

Default Group A Add Butt .
4 Contact Larry

B Main Menu b}

Pick one of the following ways to

t. :
B About Larry i contact Larry

Leave a message now!

[2 Contact Larry
9 Twitter

B Contact Form |
Leave a message now!

e What's your first name?

MobileMonkey © 2018
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Have a 3 year old K|d (#ppckld)
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Part 1: Larry’s Crazy Unicorn Marketing Theory

Today, 98% of
marketing efforts
go nowhere (and |
think | know why!)

@larrykim @FriendsofSearch #FOS18 ﬂa



WordStream Blog Article Performance
for Stories Published in 2016

B 100%

| work hard on +300 80%
blog last year but | 70%

only found 8 60%
Unicorns (2.6%). The ’
Rest Were Donkeys! ~ °0%

Blog Traffic

/ g WHY?! 40%
30%
|| 20%
|““ X2 WordStream 199
"""““"‘”|||||H|||||‘|"|||||"|||||||||||||||||||||IIIIIIIII|||||||||||||||||||||||||||mmm ......................................... 0%

Blog Posts

@larrykim @FriendsofSearch #FOS18



An Epidemic Failure to Understand What
Exactly is “Quality” Content

@larrykim @FriendsofSearch #FOS18



They Make Arguments in Favor of Attributes Rather Than Outcomes

> _all

September 8th, 2016

Why Content Marketing's Future Depends
on Shorter Content and Less Content

Content | Blogging

The author's views are entirely his or her own (excluding the unlikely event of hypnosis) and may not always reflect t

Moz.

Steve Rayson's latest BuzzSumo article is provocative, interesting and well-written. But | do hope
he's wrong when he says the future will be about more content, not less. He shares why he thinks
content marketing brands will begin producing more content in the days ahead, and how they'll

likely be successful by doing so.

Upon reading the piece, | did a facepalm. | was reminded of a conversation | had a few years back,
when | walked into the break room of the agency | was working for, and almost bumped into the

content specialist on my team.

@larrykim

@FriendsofSearch

The 12 Essential Elements Of High-Quality
Content

Q0006

I de-mystify SEQ and online marketing for business owners. FULL BIO
Opinions expressed by Forbes Contributors are their own.

"Quality content"” is far more than just a buzzword marketers
throw around for fun.

It’s what savvy marketers strive for, and what Google and people
look for. It’s what separates the winners from the losers online;
it’s what will help your site rank well in the search engines, what
will naturally attract high-quality inbound links, and what will
help you build trust, credibility, and authority with your
audience. And yet, many business owners still aren’t aware of
what “high-quality content” actually means. I'm consistently
asked by my clients, “How do I know if my content is high-
quality?”

While the definition of “quality” changes depending on niche,
industry, type, or target audience, there are many common

#FOS18




If you have all the
attributes...Why
does 98% of your
“Quality”
Campaigns go

Nowhere?

@larrykim

@FriendsofSearch
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Facebook & Google Algorithms Have
Dramatically Changed How, Traffic Is

They are Rewarding
Unicorns &
Punishing Donkeys!

@larrykim @FriendsofSearch #FOS18



Traffic to the Top 10 Posts of the Month at Inc Magazine
1,300,000 \ Inc.

1,100,000 \
‘16,
2 900,000 \ The Future of Content
2 \ Marketing is Increasingly
& 700,000 \ Winner-Take-All. Time to
S 0000 Adjust Content Strategy!
300,000 %ﬂm"“mm
—
e e )
100,000

Top Article Ranking for the Month

-Aug-1/7/ ~-Aug-16 -=Aug-15

@larrykim @FriendsofSearch #FOS18



Number of Facebook Shares for the Top Arficles
of the Year for Inc. Magazine in 2015 vs 2016

1,200,000 _

: Inc.

S 1,000,000 o

s Visibility on Social Media is

c 300,000 ° °

° Increasingly Winner-Take-All!

S 600,000 What to do about it?? = 2016
5 400,000 + 2015
=

< 200,000

Top Article on Inc.com

@larrykim @FriendsofSearch #FOS18



New Strategy!

Unicorn
Marketing!

Time to Re-Align our Definition of “Quality” with how
Facebook & Google Algorithms (Paid & Organic) Work!

@larrykim @FriendsofSearch #FOS18



Part 2: Donkeys vs. Unicorns

What's the difference? Hint: It's both
RELATIVE & CROSS-CHANNEL!!




Post Engagement Rates for 129 Facebook Status
Updates for a Random Customer

70
61 =2 WordStream
60
(¥p]
+ 50
O
a '
4— 40
o
T Unicorn Social ‘
9 30 = Updates are +10x
g 20 More Engaging Than
=z Donkey Posts

. 0 0 I

[0.0%, 1.3%] (1.3%, 2.6%] (2.6%,3.9%] (3.9%, 5.2%] (5.2%, 6.5%] (6.5%, 7.8%] (7.8%, 9.1%] (9.1%, 10.4%] (10.4%, 11.7%]

Post Engagement Rate

10

0
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Typical Blog Traffic Distribution

A Small
Number of
Stories (10%)
Generate
Most of the
Traffic (+60%)

@larrykim @FriendsofSearch #FOS18



“Unicorns | [ ysg Viral Hits

(Your Top 3%) (Gangnam Style!)
h 4 | . 4

@larrykim @FriendsofSearch #FOS18



fs the Cllck Throug.‘h Rates!
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The Key To AdWords Has Always Been About
User Engagement (Quality Score)

Q
@larrykim @FriendsofSearch #FOS18 ﬁ



Quality Score (Dramatically) affects
your AdWords CPC

10 Discounted by 50.0%
Discounted by 44.2%
Discounted by 37.5%
Discounted by 28.6%
Discounted by 16.7%
Google benchmark
Increased by  25.0%
Increased by  67.3%
Increased by  150.0%
Increased by  400.0%

You Save

—'I\)OOAU‘I|O\\IOO\O

You Pay

@larrykim @FriendsofSearch #FOS18
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37%
$.02

Engagement Rate
Cost per engagement
21%
$.03

68%
]
]
0
$.005

Higher Engagement Rate = (Much) Lower Cost Per Engagement

Facebook & Twitter Ads:
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Organic Search Click Through Rate

What's A Good Click Through Rate for
Organic Search? (Spoiler Alert: It’s in Flux)

25%

Floating To Top = (May 2016)
Positions

1\ High CTR Listings

20% s (June 2016)

m—  (September 2016)

Low CTR Listings
l’ Sinking To
Boftom of Page

15%

10%

w1
ot

=
o5

Organic Search Position

@larrykim @FriendsofSearch #FOS18



What About
the Facebook

Newsfeed
Algo?

@larrykim @FriendsofSearch #FOS18



Larry’s Greatly Simplified Facebook Newsfeed Algo*

User Browses Feed

Newsfeed algorithm displays something it thinks
might be interesting to the user.

Rats. Next Time I'll

Did User Great. Next Time |
try different status Engage See Updates Like
update for this With This, I'll show it on
person and won't Content? this users
bother showing it newsfeed and for
to people like others like
him/her. him/her.

*Note: Not Official Facebook Diagram.

Q
@larrykim @FriendsofSearch #FOS18



How does CIR (open rates) impact
Email Marketing Success?

@larrykim @FriendsofSearch #FOS18



Google

Gmail ~ = G More ~

COMPOSE i
EEE o

Inbox (167)
Bere ou B == . 4 =
Starred
Sent Mail
Drafts (3)
S Bows o o
More »
Bmns wy B - & -

@) oy~ ==
@y "

-} e -
<

@h—.-

T —— o —

- g & S

R L

Gene oy B - . & -

[ Q| # 0 @

1-500f264 < > Q-

Social :
.0 ¥ Promotions i
“#R  ouTube. Google Ads Developer Adv._ A4 i

Basr w-s B e o 4 W e Te e e S Sep 26

- s pEege | e Gghes g 2 = -

Email Spam Filter
Algos Work the
Same Way
—————— (Filtering Low
O — Engagement

' Emails)

aE . wm Bey  Be g - e ws v ey

B - e cwes v W e
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What About Conversion Rates?

Are They Related to Engagement Rates?

@larrykim @FriendsofSearch #FOS18



Higher CTRs = Higher Conversion Rates

2.0%

1.5%

1.0%
=2 WordStream

Paid Search CVR

0.5%

0.0%
0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Paid Search CTR

@larrykim @FriendsofSearch #FOS18



These Unicorns All Have High
Engagement in Common!

SEO Paid/Organic CRO PPC
Unicorn Social Unicorn Unicorn Unicorn

@larrykim @FriendsofSearch #FOS18
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PPC, SEO & Social Media Employ
ML-Enabled Algos that Reward High
Engagement Content with Greater
Visibility.

Engagement Rates (e.g. CTR) =
‘Key Quality Metric’ of Unicorn
Marketing!

@larrykim @FriendsofSearch #FOS18



Part 3. Donkey &
' Unicorn Detection

SEFTTAT




O out of 10 marketers suffer from
Donkey Denial Syndrome*

@larrykim @FriendsofSearch #FOS18



Need an Objective Way to Discern Unicorns
vs. Non-Unicorn Campaigns

Lo

Spot The Unicorn

@larrykim @FriendsofSearch #FOS18



Larry’s Donkey Detector

Finds Unusually
High User
Engagement
Rates!

@larrykim @FriendsofSearch #FOS18



Larry’s Unicorn Detecting Pyramid Scheme

1. Produce and Audition
Lots of Campaigns

2. Measure User
Engagement Rates

3. Kill the Donkeys

4. Find The Unicorns and
Sound the Unicorn Alert!

@larrykim @FriendsofSearch #FOS18
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Engagement Engagement =
Unicorns Donkeys ™

Whai’s the
Difference?
(Remember: It's
Relative!)




My Top Email Subject Lines Last Quarter

Email Subject Line Open Rate
Can We Connect on Linkedin? % 46.21%
44 Fabulous Tips for Facebook Advertising 30.25%
Wake up and smell Google’s Expanded Text Ads 26.75%
10 Easy Facebook Marketing ldeas 26.09%
Magic Facebook Marketing Tricks 25.29%
Are Facebook Ads Right For Your Business? 24.78%
PPC Account Structure in 6 Simple Steps [Free Guide] 20.76%
15 Inspiring Landing Page ldeas [Free Guide] 19.44%
3 Underused AdWords Features That’ll Blow Your Mind M 12.35%

@larrykim @FriendsofSearch #FOS18



The Top 10% of Offers Convert
+5x Better Than Donkeys

16_00% prssssssssssssssessnsnssEssEsERnsTasERERERES

Search Conversion Rate Distribution =% WordStream

14.00% -

10.00% P e nman LT A

‘ Top 10%: 11.45%
sk e . _____ and Above

6.00% [ [ Qg s

400% +-J- Q- Rl R R

Top 25%: 5.31% and Above

Below .5%- 1.0%- 1.5%- 2.0%- 2.5%- 3.0%- 3.5%- 4.0%- 4.5%- 50%- 5.5%- 6.0%- 6.5%- 7.0%- 7.5%- 8.0%- 8.5%- 9.0%- 9.5%- 10.0%- 10.5%- 11.0%- Above
05% 1.0% 15% 20% 25% 3.0% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100% 105% 11.0% 11.5% 11.5%

SEARCH CONVERSION RATE. (WordStream Customer Data — Not Official Google Data)

2.00% -

SHARE OF ALL ACCOUNTS

0.00%
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Unicorn Marketing Power Law: 85% of the value
Comes from 5% of the Campaigns!

o -
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@larrykim

@FriendsofSearch

High Engagement
= Your Top ~3%
Content!

Focus on them
Because they do
WAY better in SEO,
PPC, Social Mediaq,
and CRO than ever
before!

#FOS18



T S L R 1T g WAV [T @ & Making Unicorn Babies
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=2 WordStream

Online Advertising Made Easy

Our Software Pricing Blog PPCU Company

T T R T T
S f in

5 BIG Changes Coming to AdWords:
Everything You Need to Know M Proe AdWords s foemance crader

Wasted Spend @ -
S4981in propected 12 month wasted
2 ﬁ Last updated: Nov 1, 2016 2 larryKim (L BEE! AdWords Features News from Google S e o
1357/] # of Negative Keywords Added 3 9
E ..‘-
10.3K) For a few years now Google has been making big announcements in the spring, and they've usually
—~ revolved around mobile —in 2013, there was the announcement of Enhanced Campaigns, which did away
E_\ with the old best practice of creating separate desktop and mobile campaigns. Every year since then
4 ) we've gotten more and more mobile ad types and features, and this year is no different.

o

\

Find out if you're making

E\‘ Google continues to emphasize mobile-first, which means that the look of the SERP is changing in ways mistakes with AdWords.
843 | that favor the mobile experience. Of course, paid ads need to adapt to the mobile-first world too, and

today Google has announced some new and interesting changes to AdWords, rolling out over the next
few months, that PPC marketers need to know about. GET GRADED TODAY

Vo,

\

Yesterday | flew out to the Google Performance Summit and got an exclusive first look at the newest ad
formats and features coming to Google advertising. Here’'s everything you need to know moving forward
about these big changes coming soon to AdWords.

Check out: Industry Reactions to the Big News from #GoogleSummit

[If you want an even more detailed look into the upcoming changes, check out my free guide and
checklist.]

@larrykim @FriendsofSearch #FOS18



FREE MARKETING CALENDAR

@larrykim @FriendsofSearch #FOS18



Content Treadmill




Sound The
Unicorn Alert!

@larrykim

@FriendsofSearch

#FOS18



... And
Make
Unicorn
Babies!
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it . ® NAVY PIER, CHICAGO + MAY ¥4, 2017
SE"}] >earc “E"g"e SEO~ NEWS® PAIDSEARCH CONTENT MARKETING * SOCIALMEDIA® TOOLS ADVERTISE SEJSUMMIT vy v aQ

Major Google AdWords Changes
Announced: Expanded Text Ads, New
Local Search Ads & More

Paid Search [ May 24, 2016

Example Unicorn =~ G-B-@-B-@|@:x=

ADVERTISEMENT
B ab y #1 : a_ : Sridhar Ramaswamy
contributed

in the industry!

article on the
identical topic

Enter email address

SEJ SUMMIT 2017

NAVY PIER, CHICAGO MAY 11, 2017

SEJSUMMIT

nensiv:

Google announced a slate of major updates and new products for AdWords

advertisers in its Google Performance Summit today. Their largest advertisers
and partners had a sneak peek at the announcement yesterday, and I'm VIEWARENON P
excited to bring you the details on what's new!

Upcoming Event: Chicago
u The updates were revealed by Sridhar Ramaswamy, Senior Vice President of See all SEJ Summit Conferences »
s Ads & Commerce and Jerry Dischler, Vice President of Product Management,
AdWords. Here’s what they had to say about exciting changes coming to
AdWords: #SEITHINKTANK WERINAR

@larrykim @FriendsofSearch #FOS18



=2 WordStream

Online Advertising Made Easy

Our Software How We Help Pricing Bl

Home : Blog : 10 Things You Need to Know About the New Google Maps Local Search Ads

Exfam P le 10 Things You Need to Know About the New
Unicorn Baby Google Maps Local Search Ads

#2: a follow-
up story
(explore topic

[*4 Last updated: Oct 24,2016 2 tarryKim (L AdWords Features

q

1268)
189)  Last week was quite eventful for PPC marketers. Google announced a number of changes coming to
AdWords and Analytics during the Google Performance Summit, with mobile being the huge focus.

Google revealed several incredible mobile statistics. We were introduced to Expanded Text Ads. We got a
sneak preview of the new Google AdWords interface. And so much more.

~:_’_fq r:ij @ «:Zﬁ"q

I n g r e at e r 05tl~ Another big change was what Google described as "the next generation” of local search ads.

depth) — YEEEEESSSSS
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=2 WordStream

Online Advertising Made Easy

Our Software How We Help Pricing Blog |

Home : Blog : Google Expanded Text Ads: 10 Things You Need To Know

Google Expanded Text Ads: 10 Things You
Need To Know

m‘-’ m Last updated: Nov 23, 2016 ,_ Larry Kim ‘.. 50 AdWords Features Paid Search Marketing i

Es{;_; Expanded Text Ads are coming to Google AdWords. Are you excited? But more importantly, are you

ready? Fir
m Expanded Text Ads were one of several huge AdWords changes Google announced Tuesday — if not the m
= biggest. | still can't believe that Google will soon actually increase its ad text limits by 2x!
m;f}
Before Expanded Text Ads
&
27
| i)
= Go gle
L = Go gle
Q  guitar center L)
Q  guitar center ' T e e
Guitar Center® Official - The Destination For
AL DOPPING MAPS VOEOS NEWS n MUSiC Gear

www.quitarcenter.com/
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Unicorn Baby Generates Nearly 100k Views

May 1,2016-Jan 31,2017
ALL » PAGE: /blog/ws/2016/05/25/google-expanded-text-ads =
Email Export ¥  Add to Dashboard  Shortcut This report is based on 100% of sessions. Learn more | Greater precision ~ | %@
All Users + Add Segment
0.47% Pageviews
Explorer = Navigation Summary
Pageviews ~ | VS. Selecta metric Day = Week Month ﬁ -..
® Pageviews
30,000
15,000
o= @ —
June 2016 July 2016 August 2016 September 2016 October 2016 November 2016 December 2016 Janua. .
Primary Dimension: Page Other
Secondary dimension ™ | Sort Type: | Default ~ Q, | advanced E1 (. =— =+ |z
Page Pageviews + Unique Pageviews Avg. Time on Page Entrances Bounce Rate % Exit Page Value
90,929 81,785 00:23:41
% of Total: 0.47% % of Total: 0.52% Avg for View: 00:09:38
(19,399,847) (15,828,705) (145.69%)
1 /blog/ws/201 6;‘05{25/910ogle-expanded-textIg_ 90,929(100.00%) 81,785(100.00%) 00:23:41

-ads
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' ‘H | 7GBest Practilces,for U nicorn
i \ NEw Exggle?TeSAdss Infog(qph!qiﬁcgﬁonTM
P & Videoification™

Write NEW Ads! Use the extra
characters to say something new.

Don't just add a second headline.

A Include your most important 2
a messaging in the headlines.

3 Remember: Headline #1 is far =
more important than headline #2. -V

Write your all your ads to x)))
speak to users on all devices.
Include top keywords 6
in the path fields.
; Update your ad extensions. @

2 WordStream

@larrykim @FriendsofSearch #FOS18



Search Engine Land SEO SEM MOBILE LOCAL RETAIL GOOGLE BING SOCIAL MORE THE RIDICULOUSLY SMART

: , Guide to Boosting Your Organic
g{ﬁ%mc Search Party: Our Top SEO Columns of Click Through Rates

Which stories got the SEO community fired up this year? Check out Search
Engine Land's top "All Things SEO" and "Link Week" columns of 2016 to find

out!

For these stories and more, check out Search Engine Land's top ten SEO columns of 2016:

1. How To Get Started With Accelerated Mobile Pages (AMP) by Paul Shapiro, published on
2/24/2016.
Social activity: Facebook 632, Google+ 194, LinkedIn 524

Sboiler Ajapy
YES)

2. Infographic: 11 amazing hacks that will boost your organic click-through rates by Larry Kim, Should You Care about Organic Search CTRs?
published on 10/5/2016. Social activity: Facebook 1086, Google+ 0, LinkedIn 821 Introducing... 11 Simple Hacks for Improving

3. Test Your Knowledge Of SEO by Eric Enge, published on 1/5/2016. Your Click-Through-Rate in Google’s Search Results
Social activity: Facebook 900, Google+ 189, LinkedIn 594

4. HTTP to HTTPS: An SEQ's guide to securing a website by Patrick Stox, published on a
4/14/2016.

Social activity: Facebook 962, Google+ 219, LinkedIn 619

Identify Your Lowest CTR Content

5. KPIs for SEO: measuring SEO success by Marcus Miller, published on 8/5/2016.
Social activity: Facebook 894, Google+ 0, LinkedIn 929

Stepl Download search analytics data from Google Search
Console (Clicks, Impressions, CTR, Position).

@larrykim @FriendsofSearch #FOS18



Webinars & Conference Presentations

‘D

'
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LIVE WEBINAR
JUST IN:

AdWords Changes Coming Soon
EVERYTHING You Need to Know

[ May 25, 2016 @ 1:00PMEDT

Breaking news!!

Google is announcing their late st round of AdWords products, features
and research, and we want to help you understand what's coming. Our
founder, Larry Kim, will attend the announcement in person and will
break down everything you need to know in regards to these changes
so that you are fully prepared for them.

Join the webinar to learn:
® How these changes will impact your account
@ \f\hat these changes really mean for you

® The best way to take full advantage of the changes

LARRY KIM

Founder & CTO, WordStream
@ Been doing PPC & SEO for over 10 years

@ Has been cied in over 10k publications & regularly speaks
atindustry suents

& Freguent authar for the Word Stream blog

@larrykim @FriendsofS

REGISTER NOW

" First Name:

* Last Mame:

* Company Name:

* Email Address:

* Phone Number:

* Website:

* Are You an Advertiser or a Marketing
Agency?

#FOS18




Webinar Performance in 2016

Unicorn Webinar

Same Unicorn Webinar Again
Unicorn Baby Webinar

Different Unicorn Baby Webinar
Same Unicorn Baby Webinar Again
Donkey Webinar

Donkey Webinar

Donkey Webinar

Donkey Webinar

Donkey Webinar

Webinar Topic

Donkey Webinar
Donkey Webinar
Donkey Webinar
Donkey Webinar
Donkey Webinar

@larrykim

Average Donkey: 674
Average Unicorn: 3323

5 Webinars Generated
71% of the Registrations

]|
2 IIII”

500 1000 1500 2000 2500 3000 3500 4000 4500 5000
Number of Webinar Registrations

o
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Facebook Ads: High Relevance Score = Low Cost Per Click

n = Ads Manager Search

Account: Larry Kim » Campaign: Google Side Ads // Click Campaign — Inte... > Ad Set: US

P~ 2 ; : 3 : Search |+ | Filters v Lifetime =
Ad: searchengineland.com/googles-right-side-adpocalypse-really-happened-data-245011 - Website Clicks

[ Performance Demographics Placement Ad on e 8 @

1,130 1,130 Results: Link Clicks  $0.01 Cost  2.03% Result Rate

Set up a rule to monitor your ad. Tumn it off
Results: Link Clicks

400 automatically or get email alerts when yaur rule 1 e n n
conditions are met. Learn more
18,702
People Reached Create Rule =
200 [ ]
$1459 p— er Ciic
[ J

Amount Spent

; W— Larry Kim

Sponsored

Custom Mar 23 Mar 24 Mar25 Mar 26 Mar 27 Mar 28 Lo
$0.02 k3 o Many marketers feared less ad space

//"’\ would result in CPCs going through the roof, but

—— - is it REALLY the case? 3" Find out here:

ThisAd | Duplicate Ad Columns: Default Breakdown v | Export ~
Ad Name Delivery Results Reach Cost - Relevance .||
W searchengineland.com/googles-right-side-adpocalypse-r.. Not Delivering 1,130 18,702 $0.01 7
m& Google Side Ads // Click Campaign - Interest based > U Ad Set Completed ink Clicks Per Link Click
Results from 1 Ad 1,130 18,702 $0.01
Link Clicks People Per Link Click Google’s right-side Adpocalypse: What

really happened (DATA)

searchengineland.com

@larrykim @FriendsofSearch #FOS18




Y Ads Campaignsv Creativesv Analyticsv  Tools v )?  Lamy Kim - Credit Line v “ v lz

Larry Kim - Credit Line > Funding source: Wordstream,... »

Campaign: adwords event i 6 C en.l.s | Edit campaign v |

|' <+ Add Filter ‘ Per Clic k! ‘ Filters: Custom v ‘ | Save filters |

Dates
May 19, 2016 -

Funding source

& Ad Groups E Ads & Audience % History Metrics: Summary v ] [ Breakdown: None v ‘ | &, Export v | | & Share ]

Tweet preview Impressions Spend Results Results rate Cost per result

Summary for 1 item 47,313 $200.00 3,226 6.82% $0.06

Larry Kim @larrykim - May 19

@ @ @ AdWords Changes Coming Soon @ & @&

Webinar May 25 1PM EST

EVERYTHING You Need to Know! marketing.wordstream.com/WSReg052516Goo0. ..
https //t co/SmDhrmOMRF

adwords event 2 Untitled

47,313 $200.00 3,226 6.82% $0.06

@larrykim @FriendsofSearch #FOS18



= START
1 PLAYER
= PLAYER
MULTI PLAYER
ZALYOD FIRE ON

COPYRIGHT @ 1987 HITI FPAK
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Larry’s Unicorn
Marketing Truth
Bomb:

Unicorn Creation
is More of a
Numbers Game
Than Most
Marketers Want
to Admit!

@larrykim @FriendsofSearch #FOS18



Part 5: Larry’s

Favorite Unicorn

Marketing Hacks of
2018!

@larrykim @FriendsofSearch #FOS18
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W CITIZEN NEWS NETWORKS
=

Media/News Company

((l

Donald Trump Protester Speaks Out:
Was Paid $3,500 To Protest Trump’s Rally”

October 5, 2017 | Steve Jenkins

—

SHUT D()»ﬂ ;‘» —
§

TRUMP

PHOENIX A.Z. (AP) — For months now, rumors have circulated the
Internet that individuals were being paid to protest at rallies held by
presidential hopeful Donald Trump. Today a man from Trump’s rally in
Fountain Hills. Arizona back in March has come forward to say that he was
paid to protest the event.

“I was given $3.500 to protest Donald Trump’s rally in Fountain Hills.” said
38-year-old Paul Horner. “l answered a Craigslist ad about a group needing
actors for a political event. | interviewed with them and got the part.”

Trump supporters have been claiming that protesters are being paid by the
Bernie Sanders’ campaign, but Horner disagrees.

“As for who these people were affiliated with that interviewed me. my quess
would be Hillary Clinton’s campaign.” Horner said. “The actual check |
received after | was done with the job was from a group called “Women Are

Home Blog Subscribe Contact

Recent Posts

Donald Trump
Protester Speaks Out: T
Was Paid S3,...

October 5, 2017

Back from Irag: an
exclusive interview with
E5E..

Auqust 22, 2016

IOV TS Army- Coirea Vazons peace

@larrykim @FriendsofSearch #FOS18



e g e e e s

Audience Size

@ Michigan Your audience is . .
, /I\ defined. Detailed Targefing ) 11c_upE peaple who match atleast ONE of the following
@ Pennsylvania I
§ Wisconsin - . . .
@ Include ~ Browse Potential Reach: 4,400,000 people D'El'ﬂﬂgl'ﬂphiCS ? PUWCS (US} Tlp; Adqu n.:fm Gptllfnﬁ he_l[_e W|1|:|| x
g . ) _ Mmake your audence bgger. 1o ene
o T B N Estiatsa Daily Rosiits US polics {conservaiv) your audience, use the lnks below
il S : IR to exclude peaple or narow based
St S - Suggestions | Browse  MVIRIERCET
P 9 ¥ Bricgeps % Post Engagement
3 : New Yk 32-190 (of 12,000 "
Pltsbirgh Seoms ’~.\ _ US politics (very conservative)
Jmbus T Philadelphia 2 933 013 el
& S ooerm Republican Party (United States) I R
Z ,Baltimore.
Add Bulk Locations... _ S I]gmographics "IPUWCISIEUS}"
A _ Likely to engage with political content (conser Likely to engage with poitical
Age 18« - 65+ w Were these estimates helpful? Cﬂﬂtﬁm (CUHREWﬂﬁ'{E}
Gander m Mo [EMoemes Dorald Trump Description: People whose
_ activity on Facebook suggests that
DORAEES | Boehen 2 Comnections /1 Fox News Charinel they're more ey to engage
wih/distribute conservative
Donald Trurmp for President poitical content
Detailed Targeting ) |yCLUDE people who match at least ONE of the following National Rifle A iation
Demographics > Politics (US)
Likely to engage with political content (conservative) U5 Pﬂ" itics {moderate)
US politics (conservative) v Reportthis as inappropriate

Raunin ks ssunavnbiva salibiznl annsan

Demographics > Politics (US) > Self reported

Donate to conservative political causes

Suggestions | Browse

@larrykim @FriendsofSearch #FOS18



Notifications

Citizen News Nexus
¥ 13hrs- @

e.

-

Donald Trump Protester Speaks Out: “| Was Paic

SHUT D @
TRU|

d
~
N

Donald Trump Protester Speaks Out:
$3,500 To Protest Trump | website

PHOENIX A.Z. (AP) — For months now, rumors have ¢
individuals were being paid to protest at rallies held b:

3.054 people reached

o Like
OS::

13 Shares

.

(J Comment

&> Share

2

Cheryl Cussigh, Doug Dodge Sr. and 19 others

2

Kathy Wizner $ is the answer?
Like - Reply - Message @ 2 - 50 mins

@larrykim

Home  Find Friends

% Lawrence

Mark All as Read - Settings

See All
Dave Withbroe and James Pibbles like your Page Citizen
News Nexus.

about a minute ago

Mike Winker, Aaron Spicer and 2 others shared Citizen
News Nexus's post.

15 minutes ago

John Devaney, Kim Kollmann and 2 others commented on
Citizen News Nexus’'s link.

I )
o Ll U

Gloria Day, Michael Seekman and 2 other people recently
liked Citizen News Nexus's link: "Donald Trump Protester

O 28 minutes ago

You reached your billing threshold and were charged $25.48
for your ads.

ﬂl 35 minutes ago

Ma Roday, William Edwards and 2 other people recently
reacted to Citizen News Nexus's link: "Donald Trump
& 39 minutes age + Join

_ OJ Y

Frank Zwetolitz followed your Page Citizen News Nexus.

41 minutes ago

Page admins boosted posts similar to "Donald Trump Pr...
and reached more people. Boost your postfor $10 to reach

B 12 hours ago

Your boosted post "Donald Trump Protester Speaks .." is
approved!

B 12 hours ago

Thanks for creating your first ad!

B 12 hours ago

See All

Portugués (Brasil)
Deutsch

Francais (France)

@FriendsofSearch #FOS18




€ Lawrence

-’_4@ %3 Wendy Gilbert-Doak, Neil Gracer and 41 others Chronological *

27 Shares

' Kathy Wizner $ is the answer?
Like - Reply - Message - @ 2 - 56 mins

“ 1Reply

Melody Montgomery Soros at work wake up America

Like Reply - Message - @ 4 - 24 mins

Rae Rivera See that you are making money under the TRUMP
ADMINISTRATION 11 11 11 How Awesome is that & &
Like - Reply - Message - @ 1 - 24 mins

% 1Reply

Christina Tower-Mason It is said we all have our price..... | think he was
bought cheap.
Like - Reply - Message - 20 mins

@ 93¢

Jamie King This has been happening for a year a lot. Soros a big buyer
Like - Reply - Message s

Stephen Finn That's good money, you says democrats are cheap, where
can we sign up?
Like - Reply - Message - 12

Stephen Finn To go to his rallies too..
DUCUre  hpe

® €

SIS preha T temaou fhom 3. lpe

Minortics weicome s pooded!
Lookieg 1o fill shout 00 spets.
*reply e ask e Atien and mestion 8¢ L ad

Like - Reply - Message - 10 mins

Cheche Rodriguez If that were true he should be in jail For taking bribes
and disturbing the peace just like trump
Like - Reply - Message - 9 mins

e

Glenn Russell Where do | sign up
Like - Reply - Message - 8 mins

Dave Mitchell Lol such a reliable "news" site. You know its legit when they
try to make it look like a CNN website lol.

2eé

And some shots of craigslist ads always lends some legitimacy. Because you
cant just go on craigslist and, you know, make up shit lol.

Like - Reply - Message - 7 mins

@larrykim

Home  Find Friends

Suggested Groups

Medford Square

1.8 members

Boston College Memes for
Jesuit Tweens +.

3,796 men S

English (US) - Espafiol

Portugués (Brasil) - Francais (France)
Deutsch

Privacy - Te

@FriendsofSearch

#FOS18

42 “Likes”
27 shares
20 comments

3 page likes
2000 website
clicks

S50!




Cognitive Dissonance: The
World as You'd Like to See it!
Content that Flatters Your
Biases.

@larrykim @FriendsofSearch #FOS18



#4: Larry’s Inverted

Unicorn Facebook Ad
Targeting Method

@larrykim

@FriendsofSearch

#FOS18



" JACKPOT

Behavioral
Deographic Targeting Reg U I arl Ad
Targeting:
) | | Casting a
Remarketing Interests High
Engagement Narrow Net to
Content . .

Maximize

= = I Engagement
e e———— Rates
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Example of Normal Facebook Ad Targeting

Detailed Targeting ¥ |NCLUDE people who match at least ONE of the following

Interests = Additional Interests

People Who Constant Contact
'ke qu" Infusionsoft
queting MailChimp

Interests > Business and industry = Online

Email marketing

Suggestions

AND .. Have
Marketing Job
Titles

and MUST ALSO match at least ONE of the following

Demaographics = Wark > Job Titles

Unicorns!

Marketing

| Suggestions

Exclude People or Narrow Further

Browse

Browse

@larrykim @FriendsofSearch #FOS18



Inveried Unicorn: Target two completely UNRELATED Interests!

Targeting |ocation - Living In: United States
Age: 25 - 55
% Language: English (US) or English (UK)
People Who Match: Interests: MailChimp, HubSpot,
People Who Infusionsoft, GetResponse, Constant Contact, Email
Like GCI me Of I i Verted marketing, Marketing automation, Moz (marketing software),

icorn Ad SEMrush or AWeber

TC| 0 eﬁngl And Must Also Match: Interests: Daenerys Targaryen, Tyrion

Lannister, Game of Thrones, Arya Stark, Sansa Stark, Winter
|s Coming, Jon Snow (character), Westeros or A Song of Ice
and Fire

Thrones

Less &

ble Who Like
dil Marketing

@larrykim @FriendsofSearch #FOS18



@ iContact

Congquering the Seven Kingdoms takes great messaging. Try Email
Marketing from iContact for free — no loot train required.

FIRE UP
YOUR
EMAIL MARKETING
WITH

iContact

SER RN
The Mother of Email Marketing Solutions
Don’t get ambushed by competitors. Get to your customers first with iContact!

NTACT.COM/LP/GOT-ICONTACT Sign Up

O% 5 2 Comments @
[f) Like O Comment ;> Share

@larrykim

@ iContact

There are many ways to get the word out — don't just wing it! Get Email
Marketing from iContact. Try us for free.

\\\\\\\\\\

N "‘“‘;\\“§ \ NN

THERE'S A
BETTER WAY
TO SEND
MESSAGES.

‘iContact

EMAIL MARKITING

Email Marketing > Ravens

At iContact, Email Marketing is no game. Let our customer support team help you
soar to new heights.

T Y — Sign Up

O=0 2 1 Comment 1Share @
) Like (J Comment > Share

@FriendsofSearch #FOS18



Ad Set Details

Budget $1,000.00 (CPM $1.36)

Buying type: Reach and frequency Remquq bly
Reach 423,119 (52% of 821,000 people) LOW Ad
Schedule Aug 25, 2017 - Aug 28, 2017 Costs Due to
Frequency Cap Show ads no more than 6 times every 3 days U n U.Suq"y
Estimated lifetime average is 2.08 times per person H |g h
Placements [[J iContact Engdgemenf
Facebook Feeds, Facebook Instant Articles, Facebook In- anl-es
Stream Videos and Facebook Suggested Videos
@) icontact
Instagram

Ad Scheduling Ads run all day (Local time)

@larrykim @FriendsofSearch #FOS18



Don’t Bother with News Feed
(Connect Directly to Users)

@larrykim @FriendsofSearch #FOS18



MobileMonkey .:855.720.2694 HOME BLOG PRODUCTS PRICES CONTACT LOG IN
We enable automated{ mobile messaging between:businesses and customers via Facebook Messenger.

SIGN UP FOR FREE!
MobileMonkey

BUILD BOTS LAUNCH & PROMOTE CONVERT

Hi Larryl welcome to MobileMonkey

How can | help?
0! SIGN UP FOR FREE

SCHEDULE LIVE DEMO

Build a chatbot for Facebook Messenger in minutes Users can engage with your MobileMonkey chatbot MobileMonkey chatbots are trained to guide visitors @ CONNECT WITH US

with no coding required. MobileMonkey chatbots through your Website, Facebook Page or even via towards a conversion goal. Our chatbots can collect

learn quickly to ask and answer any question about ads. lead data, send surveys or help shoppers at check-
your business. Training your Monkey bot is as out. CONNECT WITH US

simple as reviewing and answering a few questions Your MobileMonkey bot will carry on 1 on 1

every couple of days. personalized conversations with visitors, and No more A/B testing, no more guessing. no more @ Can | have your email please?
remember conversation history to pick up from lost customers. Our system figures out the idea
where you left off. conversion pathways using Al-technology. £

n

Type a me J 1]

About MobileMonkey Chatbots

@EYdn @FriendsofSearch #FOS18 ﬁ



MobileMonkey

* Builder
Triggers

Promote

Contacts
Form Reports
Analytics

5 Configure

Contacts

Larry’s Real Chatbot

First Mame

Zonsire

Jazmyne

Sayed

Danie|

Brian

Terry

lbrahim

Herbert

Tamas

Mark

Danie|

Larry

& Saved

Last Name

Rivas

Eure

Maisam

Chan

Golder

Peters

Woosley

Aadan

MNdah

Kiss

Loughran

Golder

Kim

@larrykim

email

Gender

female

fernale

male

female

male

male

emale

male

male

male

male

male

male

@FriendsofSearch

Locale

en_US

en US

en US

en_US

en_US

en_US

Go to Dashboard  Open messenger L Py

Timezone Created
- 02/06/2018

GMT -8 02/06/2018
O 02/04/2018

GMT 4 ‘ 02/02/2018
G 02/02/2018

02/01/2018

01/29/2018

01,/22/2018
GMT -5 01/21/2018

01/19/2018

#FOS18



# 2: Larry’s
}  Unicorn

KB Slush Fund! §
B2

THIS NOTE IS LEGALTENDER
FOR ALL DEBTS, PUBLIC AND PRIVATE

(e WW

Trearsrer of the Unatnd Stzdey SERIES

i
A MDAD

Ue2798!
%/e,ﬁ. o

-

Secretzry of the Treanwry
IS "W‘ T b A OUTL N e O S \‘Q'r -
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W VWl Monthly PPC Budget
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#1: Larry’s Unicorn UNICORN
BRAND Hack for SCENT
Doubling or Tripling

Click Through Rates! »

Eliminate Donkey Odors!

@larrykim @FriendsofSearch #FOS18



@larrykim

lsitors

#FOS18
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Brand Affinity DRAMATICALLY Impacts CTR (+2-3x!)

=z WordStream
26.99%

27.0%

3

3

14.40%

12.0% 10.83%

9.21%

Click Through Rate

6.36%

-
=]
=S

5.30%

Shopping Tourism Education

2.0%

B CTR New Visitors B CTR Repeat Visitors

@larrykim @FriendsofSearch #FOS18



Brand Affinity DRAMATICALLY Impacts
CONVERSION RATES (+2-3x!)

4.5% 4.34%

4.13%

:F-
[=]
=X

=z WordStream

w
un
=S

w
=]
R

2.57%

&
i
=S

2.04%

Conversion Rate

M
[=]
S

1.74% |

1.60%

[
n
=X

Shopping Tourism Education

1.0%

B CVR New Visitors ® CVR Repeat Visitors

@larrykim @FriendsofSearch #FOS18
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d the Biggest

erlapping
Broadest Interest of

your Target Audience Top C(S) - HOW?
(Which you can

credibly speak to -
Ouvutside your niche)

t You Actually
Your Niche)

@larrykim @FriendsofSearch #FOS18



HOME REPORTING CUSTOMIZATION ADMIN

Interests: Overview

Some data in this report may have been removed when a threshold was applied. Learn more

UUTTUND Arfany sis ==

User Explorer Email Export v Addto Dashboard Shortcut

+ Demographics

Overview
sSe U00gie Al Users + Add Segment
Age 100.00% Sessions
[
Analytics User
Key Metric: | Sessions ~
° - Interests
Exp I o re r to G q I n Overview Affinity Category (reach) 68.09% of total sessions In-Marke
° Affinity Categories 4.00% — Technophiles 3.
n s I g s o In-Market Segments 3.55% [ TV Lovers 3.
o Other Categories 3.49% I Movie Lovers 2¢
Determine Target v — St
» Ge
< 2.95% | News Junkies/Entertainment & Celebrity News Junkies 3 .
Market % — i
2z
= Technology 2 .85% i — Business Professionals
2.7
Browser & 0S 2.80% [ ] Secial Media Enthusiasts 20
257% Mobile Enthusiasts '
Ketwork o — 18
2.45% { — Shoppers/Shopaholics
: 1.6
» Mobile
Overview
Devices Other Category 67.71% of total sessions
» Custom 4.78% Arts & Entertainment/TV & Video/Online Video

3%

LW aral. v

» Benchmarking Arts & Entertainment/Celebrities & Entertainment News

[ Y Y ., TRty ] o, i LR, o, iy IS ST | Y e NpR e (AP T S

@EYdn @FriendsofSearch #FOS18



Account: | WordStream Face... v Create New Open Save More - Create Ad

CREATE AUDIENCE

H (New Audience) People on Facebook

Custom Audience o WV SK monthly active people Country: United States of America #
Downloaded - Digital Marketer's Demographics Page Likes Location Activity Household Purchase

Road Map

=+ Ccustom Audience

Age and Gender
L ~ Self-reported information from people in their Facebook profiles. Information only available for people aged 18 and older.
UNITED STATES B 55% Women
: 55% All Facebook 20%

All United States 10% 20%

+ Countr o cit 15%
et . / - [ Upload Your
% ¢ 18 - 24 25 - 34 35 - 44 55 - 64

e

- B 45% Men - °

o= ustomer List to
Gender 1505
- EOEECT Facebook

25%

Interests W I Y t I

+ Lifestyle I SIg l So

US demagraphic and interest data based on purchase behavior, brand affinity and other activities. Source: Personicx
Connections v

Page : - n

People Connected fo
+ Your Page

Relationship Status Education Level

People Not Connected to Self-reported data from people wha list a relationship status on F_ . The highest level of education reached based on selfreported da_ .

+ Your Page

55% 65%

Advanced

@larrykim @FriendsofSearch



Audiences

W Analytics

g NS =

A

N 4

‘Am’i\ i

g Y
Larry Kim @larrykim
’. Your followers v ‘
>+Add comparison audience
Top interest Top language
Technology English
Even Twitter
Has Audience
Insights!
nsights!

Sep 18 Sep 25 Oct 2
Interest

Interest name

Entrepreneurship

Business and news

Tech news

Business news and general info

Comedy (Movies and television)

@larrykim

. —

CONSUMER BEHAVIOR

LIFESTYLE
Top lifestyle type

Online buyers

Top buying style
Premium brands

Top wireless carrier

AT&T

50005 Your current follower audience size
485,965
480.0 = - g
00K That's 45 784 more than the same time 30 da
You've gained around 1,526 new followers pe
460.0K
440.0K
420.0K
Wednesday, October 12, 2016
# Followers 485338 TR

Gender

% of audience

700
es% [N
61% Male Female
58% [

61% 39%
s

@FriendsofSearch



Create &
Advertise
Off-Topic
Content to
Build Brand
Biases (At
least 20% of
Resourcesl)

Recommended by you, Oliver Damian, and 1,261 Others.

9 Larry Kim

The Ugly Truth About Being an

Entrepreneur
I A
Did not w First 1000+
speak until, "V" business / lightb
he was 4 failed attem

ALBE BILL GATES

10=160 10=160 10=145

@larrykim @FriendsofSearch #FOS18
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How Content Marketing REALLY Works

Demand Creation: Create & Promote Inspirational / Memorable
Content about Your Brand to your Target Market

Bias Formation: People See Your Content, But Don't Necessarily Take
Action Right Away.

Do a Branded Search
for Your Stuff

Harvest Demand: Later when the _|:

Need Arises, People either: S e e

—> Biased Towards Clicking &
Buying From You.

@larrykim @FriendsofSearch #FOS18



Combine Interests,
Demographics, Behaviors,

Remarketing & High
Engagement Content

Say no to “use it or lose it”
ad budgets.

AEETTERSETT N {2 RN

SN Buy enough engagement to ) Crea}te & Prorr_lote content
make content start “Trending” . i - outside your niche to build
B brand affinity. ~

@larrykim @FriendsofSearch #FOS18 ﬁ



What Does it
All Mean?

@larrykim

@FriendsofSearch

Unicorn
Marketing?

#FOS18



START/GO . o . .. :
. (DonkeyLang)  UNICOIN Marketing: Data Driven

) Marketing Strategy for 2018 & Beyond

Audition Lots of Content Ideas
Quantity matters. Improves chances of
unicorn detection.

Find the Unicorns
ldentify content with
unusually high
engagement rates

Optimize for Engagement
ML- Systems Reward High
Engagement w/ Great Visibility.

@larrykim @FriendsofSearch #FOS18



Kill Your Donkeys.
Milk Your Unic:ornsﬁ.

LELII )

—

\'A"' )
O~
- n

©

“'(FT J'JJ %%uﬂ" J - f:‘l

@larrykim

Elimination

Stop Wasting time
pushing donkeys.
Let them die.

Unicorn Alert

Get off Content
Treadmill. Go nuts with
your best unicorns
across all channels.
Especially Facebook
Ads!

END/REPEAT
(Unicorn Land)
- OR is it??

@FriendsofSearch #FOS18



=
=
-
|

A A A

-
-
3
i

Unicorn Alert Yields More Brand Affinity
Beﬂer Brand Affinity = Higher Engagement
Rates & More Unicorn Aleris L iy, S
. R ¢ R
nd & Around we.ggh .
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Now Entering
Unicorn-Land!

“Be a Unicorn in a Sea of Donkeys”
Slides: http://bit.ly/unicorn-marketing

o

@larrykim @FriendsofSearch #FOS18




